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(57) ABSTRACT

A rotorcraft including a fuselage, one or more motor-driven
rotors for vertical flight, and a control system. The motors
drive the one or more rotors in either of two directions of
rotation to provide for flight in either an upright or an inverted
orientation. An orientation sensor is used to control the pri-
mary direction of thrust, and operational instructions and
gathered information are automatically adapted based on the
orientation of the fuselage with respect to gravity. The rotors
are configured with blades that invert to conform to the direc-
tion of rotation.
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INVERTIBLE AIRCRAFT

This application is a Continuation application of Interna-
tional PCT Application No. PCT/US2012/000160, filed Mar.
22,2012, which claims the benefit of U.S. Provisional Appli-
cation No. 61/465,705, filed Mar. 22, 2011, each of which is
incorporated herein by reference for all purposes.

The present invention relates to an aircraft configured to fly
and hover in either an upright or inverted orientation with
respectto gravity, and to a related rotor with invertible blades.

BACKGROUND OF THE INVENTION

A common and dangerous task for friendly personnel (e.g.,
military personnel or police) is clearing all or part of a build-
ing. This typically entails killing, capturing, or forcing the
withdrawal of all enemy personnel (e.g., enemy combatants
or criminals) in the building, while preventing innocent-by-
stander casualties and other collateral damage. At some point
in the act of clearing a building, a first squad of friendly
personnel must enter a first room the building. This activity
may involve significant personal risk to the first squad. One
way to lower this risk is to detonate a hand grenade, or other
injury causing or incapacitating device, in the room prior to
entry. Nevertheless, such a device can harm innocent
bystanders and/or cause significant damage to property.

Unmanned aerial vehicles (UAVs) and unmanned ground
vehicles (UGVs) have been developed for a large array of
tasks. One such UAV task is for aerial reconnaissance. For
example, the Raven® UAV, with a wingspan over 4 feet,
provides low-altitude surveillance and reconnaissance intel-
ligence for both military and commercial applications. Nev-
ertheless, typical UAVs are not sized and configured for
indoor flight in the crowded and complex settings typically
encountered while clearing a building, and getting a UAV into
a building could prove problematic in dangerous situations.
Moreover, if a typical UAV were used indoors, it would be
difficult for it to recover from any accidental encounter with
an object that interrupted its flight and made it fall to the
ground.

UGVs have been suggested for use in clearing buildings.
Nevertheless, UGVs sized for indoor use would not provide
good viewing angles, such as might be needed to identify
enemy personnel hiding in ambush behind barriers. Further-
more, they are not configured to handle the array of obstacles
(e.g., stairs) that a typical indoor surveillance device could
encounter.

Accordingly, there has existed a need for an unmanned
vehicle capable of being used for surveillance in a crowded,
indoor environment. There has also existed a need for meth-
ods of gathering intelligence for clearing a room or building
using such devices. Preferred embodiments of the present
invention satisfy these and other needs, and provide further
related advantages.

SUMMARY OF THE INVENTION

In various embodiments, the present invention solves some
or all of the needs mentioned above, providing an unmanned
vehicle capable of being used for surveillance and gathering
intelligence in a crowded, indoor environment, and related
methods.

A UAV rotorcraft under the present invention may include
afuselage, one or more rotors, one or more motors configured
to drive the one or more rotors in rotation, and a control
system. The fuselage defines a vertical dimension (i.e., with
respect to the fuselage), and the rotors are generally oriented
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for vertical thrust (i.e., thrust along the vertical dimension
with respect to the fuselage). The control system is configured
to control the speed with which the one or more motors drives
the one or more rotors in rotation.

Advantageously, the one or more motors are configured to
drive the one or more rotors in either of two directions of
rotation, and the control system is configured to control the
one or more motors such that it can change a primary direc-
tion of thrust (with respect to the fuselage) developed by the
one or more of rotors by reversing their direction of rotation.
As a result, the rotorcraft can take off and fly in either an
upright or an inverted orientation with respect to gravity. The
rotorcraft is therefore not incapacitated if it becomes inverted.

An advantageous feature of the rotorcraft is that the control
system may be configured to control the primary direction of
thrust with respect to the fuselage based on the orientation of
the fuselage with respect to gravity. Moreover, the rotorcraft
may include an orientation sensor configured to sense the
orientation of the fuselage with respect to gravity. Thus, the
control system may be configured to control the primary
direction of thrust with respect to the fuselage based on a
signal from the orientation sensor and without active instruc-
tion from a remote operator of the rotorcraft.

A further advantageous feature of the rotorcraft is that the
control system is configured to adapt its coordination of the
rotors speeds, and to adjust the signals from all directional
sensors (i.e., sensors generating data that is orientation sen-
sitive) based on the primary direction of thrust with respect to
the fuselage (i.e., based on the orientation of the fuselage with
respect to gravity). Thus, operational instructions and gath-
ered information can be provided without consideration of
the orientation of the fuselage (i.e., upright or inverted) with
respect to gravity.

Other features and advantages of the invention will become
apparent from the following detailed description of the pre-
ferred embodiments, taken with the accompanying drawings,
which illustrate, by way of example, the principles of the
invention. The detailed description of particular preferred
embodiments, as set out below to enable one to build and use
an embodiment of the invention, are not intended to limit the
enumerated claims, but rather, they are intended to serve as
particular examples of the claimed invention.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 is a top view of a quadrotor UAV embodying the
present invention.

FIG. 2 is a front cross-sectional view of the quadrotor UAV
of FIG. 1, taken at line 2-2 of FIG. 1, flying in an upright
orientation.

FIG. 3 is a front cross-sectional view of the quadrotor UAV
of FIG. 1, taken at line 2-2 of FIG. 1, flying in an inverted
orientation.

FIG. 4 is a schematic diagram of portions of the quadrotor
UAV of FIG. 1 and a ground station for the quadrotor UAV of
FIG. 1.

FIG. 5 is a cross-sectional view of a blade of the quadrotor
UAV of FIG. 1, taken at line 5-5 of FIG. 3.

FIG. 6 is a partial perspective view of an alternative version
of a rotor for the quadrotor UAV of FIG. 1.

FIG. 7 is a perspective view of a thruster including a motor,
a blade inversion mechanism and a rotor for one embodiment
of the quadrotor UAV.

FIG. 8 is a first schematic view of the thruster of FIG. 7.

FIG.9 is a second schematic view of the thruster of FIG. 7.

FIG. 10 is a perspective view of variation of the thruster of
FIG. 7.
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FIG. 11 is a perspective view of another embodiment of a
thruster including a motor, a blade inversion mechanism and
a rotor.

FIG. 12 is a process diagram for a method embodying the
present invention.

DETAILED DESCRIPTION OF THE PREFERRED
EMBODIMENTS

The invention summarized above and defined by the enu-
merated claims may be better understood by referring to the
following detailed description, which should be read with the
accompanying drawings. This detailed description of particu-
lar preferred embodiments of the invention, set out below to
enable one to build and use particular implementations of the
invention, is not intended to limit the enumerated claims, but
rather, it is intended to provide particular examples of them.

Generally, embodiments ofa UAV under the present inven-
tion reside in a hover-capable UAV having one or more (and
typically a plurality of) vertically oriented rotors (i.e., a rotor-
craft). The UAV is configured to reverse the thrust direction of
one or more of the rotors to adapt it to the orientation of the
UAV with respect to gravity. Preferred embodiments of the
invention are quadrotor UAVs that include orientation sen-
sors, and a control system configured to seamlessly (i.e.,
without requiring any user input or adaptation) change the
thrust direction of each rotor to adapt to the UAVs orientation,
and to adapt all command data and received sensor data
accordingly.

The present invention provides for a UAV that, among
other tasks, can provide for comparatively safe and civilian-
friendly clearing of a building by friendly personnel (e.g.,
military personnel or police). In a military action of clearing
a building, at some point a first squad of soldiers must enter a
first room the building. This activity may involve significant
personal risk to the soldiers. One way to lower this risk is to
detonate a hand grenade in the room prior to entry. Unfortu-
nately, that hand grenade can harm innocent civilians and/or
cause significant damage to an innocent civilian’s property.

Under a method of the invention, instead of a hand grenade,
a small, remotely controlled UAV is delivered (e.g., tossed)
into the room prior to the soldiers” entry into the room. Using
the UAYV, a pilot (typically being another of the soldiers) flies
the UAV around the room and uses a video camera on the
UAV to check for the presence of enemy personnel, explo-
sives and other traps. Optionally, the UAV may be flown from
room to room to further check for dangers prior to the sol-
diers’ entry. The UAV can also either land on something, or
affix itself to a surface such that it hangs from the surface
without using rotor activity to maintain its position, such that
it can serve as a security camera with a view (position and
orientation) providing the soldiers’ with ongoing intelligence
of developing situations, and thus better security.

One problem with using a small quad rotor UAV for this is
procedure is that the UAV, when it is first tossed into the room,
might land in an upside-down (i.e., inverted) orientation.
Another problem is that during flight, the UAV might be
knocked to the floor (either by inadvertently running into
something or being batted down), and end up in an inverted
orientation. This later risk is particularly relevant when flying
through rooms with hanging objects (e.g., lights, fans and
plants). In either case, a typical UAV, when inverted, would be
effectively immobilized with no way to right itself (i.e., to
turn itself upright). A UAV under the preferred embodiment
can adapt to being inverted and proceed accordingly.

With reference to FIGS. 1 to 4, a UAV 101 under a first
embodiment of the invention is a quadrotor that defines an
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upright orientation (see, e.g., FIG. 2) with respect to gravity
91, i.e., it defines a vertical dimension 93 and an upward
direction 95 with respect to the fuselage that is opposite the
direction of gravity when the fuselage is in the upright orien-
tation. The quadrotor also defines an inverted orientation (see,
e.g., FIG. 3) with respect to gravity 91 in which the upward
direction 95 with respect to the fuselage is in the same direc-
tion as gravity.

The UAV 101 includes a body serving as a central fuselage
103, and four propulsion arms 105 extending laterally from a
proximal end 107 that is connected to the fuselage, to a distal
end 109. The UAV also includes four electric motors 111.
Each motor is attached to the distal end of a respective pro-
pulsion arm. Each motor has a rotor 113 that is configured to
be driven in rotation by the motor in an orientation (i.e., a
rotational direction) that causes vertically downward thrust
115 with respect to gravity when the UAV is in the upright
orientation with respect to gravity (see, e.g., FIG. 2). The
combination of the motor and the rotor form a thruster con-
figured to provide thrust in a primary direction of thrust with
respect to the fuselage, i.e., along the vertical dimension.

The fuselage 103 includes a power source such as a battery
121, a flight control system 123, and a sensor system 125 that
includes a camera 127 and an orientation sensor 129. The
control system is configured to control the speed with which
the motors drive the rotors in rotation. It is further configured
to reverse the direction of rotation of the rotors, and thus the
motors are configured to drive the rotors in either of two
directions of rotation.

The control system is configured, i.e., programmed, to
coordinate the operation of the rotors to accomplish con-
trolled flight in response to a flight controller, as is known for
quadrotor aircraft. This may be done in response to manual
instructions sent by a flight controller in the form of'a remote
operator (such as is known for remote control vehicles oper-
ated by people) who is operating a ground station 131 con-
figured with a processor 132, a display 133 to display a video
feed from the UAV camera 127, manual controls 135, a wire-
less transceiver 137, and a power source such as a battery 139.

The manual controls 135 are human operated controls for
manual flight, which may be in the form of an electronic or
electromechanical device such as a game controller or stan-
dard remote control transmitter. The ground station wireless
transceiver 137 is configured to communicate via a wireless
connection 141 with a UAV wireless transceiver 143 to send
the operator’s high-level flight control inputs to the UAV
flight control system 123, and to receive information (such as
a video feed) back from the UAV camera 127. Alternatively,
high-level flight control inputs may be generated in response
to automated instructions within the flight control system in
the form of a preset and/or adaptive control program. This
control program may use input from other sensors 145 such as
a signal from a GPS (Global Positioning System) sensor.

Typically, these instructions (whether manual or auto-
mated) will be directed to high-level flight instructions (e.g.,
fly higher, fly forward, turn, and the like) and payload instruc-
tions (e.g., turn on the camera, pan the camera, and the like).
The control system 123 is adapted to convert the high-level
instructions into low-level instructions, such as instructions
that activate individual motors to actuate their rotors at the
desired rotor rotation rates and in the desired directions, or
instructions that control the power delivered to the motors to
accomplish that same purpose.

In the present embodiment, during typical flight all of the
rotors 113 will be creating thrust in the primary direction of
thrust with respect to the fuselage 103. That primary direction
of thrust will be in the vertical dimension 93, and will be
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either in a downward direction 97 or the upward direction 95
with respect to the fuselage. At any given time during flight,
for flight control reasons, it is possible that one or more of the
rotors could be directed to reverse its thrust direction (without
changing the primary direction of thrust of the UAV). This
ability can add to the agility and maneuverability of the UAV,
and/or assist it in conducting unusual maneuvers, such as to
free itself from an entanglement.

The control system 123 is further configured to control the
one or more motors 111 such that it can change the primary
direction of thrust with respect to the fuselage (developed by
the rotors) between the upward direction 95 and the down-
ward direction 97. The primary direction of thrust is changed
based on the orientation of the rotorcraft fuselage with respect
to gravity. Such a change is normally done prior to takeoff.
This may be done manually, i.e., at the direction of a remote
operator observing the camera and manipulating the manual
controls 135, or by the control system 123 based on a signal
from the orientation sensor 129. Thus, the UAV can adapt its
primary direction of thrust based on its orientation. The pri-
mary direction of thrust might also be changed during flight
for a rapid, powered descent, should one be needed.

The control system 123 is further configured to adapt its
coordination of the rotor speeds and directions based on the
primary direction of thrust (which is based on the orientation
of gravity). In other words, the low-level instructions vary
based on the orientation of the aircraft such that high-level
instructions such as fly up and forward can be made without
consideration of the orientation of the UAV 101 with respect
to gravity.

The UAV camera 127 has a field of view, which may be
static with respect to the fuselage, or movable via an actuator.
Thus, the camera is a directional sensor configured to sense
the external environment, and provides a video feed for dis-
play on the display 133, allowing an operator to control the
UAV, and providing useful information to the operator (such
as the presence of dangers to personnel in the vicinity of the
UAV). The control system 123 is configured to adjust the
signal of this directional sensor (and any other onboard direc-
tional sensors) based on the primary direction of thrust. Thus,
a remote operator or a person reviewing the sensor data will
view the information (e.g., the video feed) in a correct orien-
tation with respect to gravity without having to take any
manual procedures to correct the orientation. In other words,
if the UAV is flying upside down, the control system auto-
matically flips the picture so it is right side up when viewed by
the operator.

In a variation of this embodiment, the UAV 101 could
deliver an uncorrected sensor stream (.e.g., a video feed not
corrected for the orientation with respect to gravity), along
with an orientation signal (from the orientation sensor 129)
indicating the orientation of the UAV with respect to gravity.
The orientation signal may be continuously sent, or may be
sent at the initiation of each flight. The ground station 131
would then be configured to correct the orientation of the
information displayed on the display 133 based on the orien-
tation signal (which is in turn based on the orientation of the
UAV with respect to gravity).

With reference to FIGS. 1 to 5, each rotor 113 of the UAV
has a plurality of blades 151 that extend longitudinally out
from a hub 153 along a longitudinal blade axis 157, and blade
guard 155 surrounding the path through which the blades
rotate. The longitudinal axis is normal to the cross-sectional
view of FIG. 5. The blade guard protects people and things
near the UAV from being hit by a blade. At the same time, the

10

15

20

25

30

35

40

45

50

55

60

65

6

blade guard guards against things becoming entangled in the
rotor, and against the rotor being inadvertently stopped when
the UAV strikes something.

In a first blade embodiment, and contrary to well accepted
practice, the rotor blades 151 are not configured as airfoils in
which the camber is different (e.g., larger) near aleading edge
than near a trailing edge (as is typical for propellers and
rotors). Instead, the blade is characterized by a 2-fold sym-
metry along the longitudinal blade axis (i.e., the cross section
of the blade looks no different when rotated 180° around the
longitudinal blade axis. As a result, each blade is configured
to produce equal thrust in either direction of rotation for a
given rotational speed.

With reference to FIG. 6, in a variation of the blade for the
embodiment, each blade camber could be configured to be
adaptable based on the direction of rotation of the rotor. In one
version, each blade includes a section of sailcloth 201 that
extends between two relatively rigid frame elements 203 that
extend out from a rotor hub 205. The frame elements are
offset from one another such that with the sailcloth hung
loosely, the sailcloth will bow out during rotation of the rotor.
As aresult, when the rotor rotates in a first rotational direction
211, the sailcloth will bow out in a shape adapted to produce
thrust in a first thrust direction 213. When the rotor rotates in
the opposite rotational direction, the sailcloth will bow out in
another shape that is adapted to produce thrust in the opposite
thrust direction.

With reference to FIG. 7, in another blade embodiment,
blades 501 are configured with an efficient camber and shape
for producing thrust in one direction, as is well known for
aircraft propellers and helicopter rotors. To adapt to being
used in either of two rotor rotational directions, the rotor is
configured with a blade inversion mechanism 503 that rotates
each blade around its own longitudinal blade axis 505 such
that the blade can be oriented in two positions that are sub-
stantially 180 degrees apart. The blade is thereby adjustable to
be oriented in the correct direction to create efficient thrust in
either direction (i.e., up or down with respect to the rotorcraft,
in other words, down with respect to gravity). The blades are
adjustably oriented based upon the direction the rotor is rotat-
ing, which in turn is based on the orientation of the rotorcraft
with respect to gravity.

In this embodiment, the two blades 501 are mounted on a
blade shaft 507 that extends along the blade axes 505 of both
blades. Rigidly mounted on the blade shaft is a circular gear
509 (in the form of a spur gear) forming a gear plane that is
normal to the blade shaft and the blade axes. The motor is
within a motor housing 511, and is configured to rotate a
motor shaft 513 with respect to the motor housing around a
motor axis of rotation 515. The blade inversion mechanism
503 includes an inversion disk 521, a support 523, a first stop
525 and a second stop 527. The support, the first stop and the
second stop are each attached to the inversion disk.

The inversion disk is a flat, circular disk that is rotationally
symmetric around the motor axis of rotation 515 and forms a
drive surface 529. The inversion disk 521 is rigidly attached to
the motor shaft 513 with the drive surface normal to the motor
axis of rotation. Imprinted into the drive surface 529 of the
inversion disk 521 is a circular track of teeth 531 concentri-
cally encircling the support 523, effectively forming the
inversion disk into an inversion gear 533 in the form of a
crown gear.

The support 523 is restrained by the inversion disk 521
such that it is held in place with respect to the inversion disk,
but can freely rotate around the motor axis of rotation 515
with respect to the inversion disk. The blade shaft 507, in turn,
is restrained by the support 523 such that the blade shaft is
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held in place with respect to the support, but can freely rotate
around the blade axes 505 with respect to the support. The
circular gear 509 has a plurality of teeth 535. The circular gear
teeth 535 are in contact with the inversion gear teeth 531 such
that the circular gear 509 is meshed with the inversion gear
533.

As aresult of this configuration, the blades 501, blade shaft
507 and support 523 can freely rotate around the motor axis of
rotation 515 with respect to the inversion disk 521. When the
blades, blade shaft and support rotate around the motor axis of
rotation with respect to the inversion disk, the inversion gear
533, which is meshed with the circular gear 509, drives the
blades and the blade shaft in rotation around the blade axes
505 with respect to the support 523.

The first and second stops 525, 527, are rigidly affixed to
the inversion disk 521 on opposite sides of the support 523.
They extend up into the path of the blade shaft 507 as it rotates
around the motor axis of rotation 515 with respect to the
inversion disk, providing first and second limits to the range
of positions through which the blade shaft can rotate with
respect to the inversion disk. While this function could be
accomplished by a single stop, it is preferable to use two in
order to keep the rotor rotationally balanced around the motor
axis of rotation 515. Alternatively, other balancing mecha-
nisms may be used to rotationally balance the rotor.

Atthe first limit to the range of positions through which the
blade shaft can rotate with respect to the inversion disk 521,
the blades are oriented for efficient thrust in a first direction
541 parallel to the motor axis of rotation 515. At the second
limit to the range of positions through which the blade shaft
can rotate with respect to the inversion disk, the blades are
oriented for efficient thrust in a second direction 543 parallel
to the motor axis of rotation 515. The first and second direc-
tions are opposite one another. The orientation of the blades
501 around the blade axes 505 while in the first position, is
substantially 180 degrees from the orientation of the blades
around the blade axes while in the second position, with
respect to the support.

The first and second stops 525, 527 are magnetic, and the
blade shaft 507 is composed of a ferromagnetic material. As
a result, when the blade shaft is in the first position the
magnets will apply a force attempting to hold it in the first
position. Likewise, when the blade shaft is in the second
position the magnets will apply a force attempting to hold itin
the second position.

When initially activated, the motor will apply a rotational
force around the motor axis of rotation 515 to the inversion
disk 521, causing it to spin. Because the blades 501 and blade
shaft 507 can rotate around the motor axis of rotation, with
respect to the inversion disk, the rotational inertia of the
blades and blade shaft around the motor axis of rotation 515
will cause the inversion disk to rotate with respect to the
blades and blade shaft. The force of the motor is greater than
the restraining force of the magnets, so the blade shaft will
pull away from the magnetic stops if the blade shaft is in the
wrong limit position around the motor axis of rotation.

The meshed gears 509, 531, will in turn drive the blades
and blade shaft in rotation around the blade axes 505 until the
blade shaft reaches the appropriate limit position (either the
first or second limit of the range of positions through which
the blade shaft can rotate around the motor axis of rotation)
with respect to the inversion disk. The magnetic nature of the
stops with the blade shaft at the newly reached limit position
will limit the blade shafts from bouncing off of the stops as the
blade shaft reaches the new position.

At that limit position, the first and second stops will drive
the blades and blade shaft in rotation around the motor axis. It
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should be noted that the blades and blade shaft have a much
lower rotational inertia around the blade axis than around the
motor axis of rotation, thus leading to the gears causing
rotation around the blade axes rather than rotation around the
motor axis of rotation.

If difficulties arise from the magnetic stops restraining the
mechanism from driving the blade shaft to the appropriate
limit position, an additional procedure may be used. In par-
ticular, the blades may first be driven in the wrong direction,
and then be driven in the appropriate position. The angular
momentum of the blades spinning in the wrong direction will
then help to break the magnetic hold of the stops on the blade
shaft.

FIGS. 8 and 9, depict the transition of the thruster between
then upright orientation (shown in FIG. 8) and the inverted
orientation (shown in FIG. 9). In a first relative orientation
601, the inversion disk 521 is rotating in a first direction 603
around the motor axis of rotation (relative to the motor hous-
ing), which causes the rotor (including the blades 501 and
blade shaft 507) to rotate in a second direction 605 around the
motor axis of rotation, relative to the inversion disk. In this
orientation, the blades are positioned for upright flight, and
the inversion disk drives the blades in rotation around the
motor axis of rotation (relative to the motor housing) to pro-
vide upright vertical thrust.

In a second relative orientation 611, the inversion disk 521
is rotating in a third direction 613 around the motor axis of
rotation (relative to the motor housing), which causes the
rotor to rotate in a fourth direction 615 around the motor axis
of rotation, relative to the inversion disk. The first and third
directions of rotation relative to the motor housing are oppo-
site one another. Likewise, the second and fourth directions of
rotation relative to the inversion disk are opposite one another.
In this orientation, the blades are positioned for inverted
flight, and the inversion disk drives the blades in rotation
around the motor axis of rotation (relative to the motor hous-
ing) to provide inverted vertical thrust.

Many variations of this blade embodiment are within the
scope of the invention. For example, in the present embodi-
ment, the first and second positions of the blades and blade
shaft are almost 180 degree apart around the motor axis of
rotation. If four stops are used (or two stops with additional
weights to balance the rotor), a much smaller rotation could
be set between the first and second position limits. This could
lead to a significantly smaller circular gear as compared to the
size of the inversion disk.

With reference to FIG. 10, other configurations of stops
may beused. For example, in a variation of this blade embodi-
ment, blades 701 are again configured with an efficient cam-
ber and shape for producing thrust in one direction, as is well
known for aircraft propellers and helicopter rotors. To adapt
to being used in either of two rotor rotational directions, the
rotor is configured with a similar blade inversion mechanism
703 that rotates each blade around its own longitudinal blade
axis 705 such that the blade can be oriented in two positions
that are substantially 180 degrees apart. The blade is thereby
adjustable to be oriented in the correct direction to create
efficient thrust in either direction (i.e., up or down with
respect to the rotorcraft, in other words, down with respect to
gravity). The blades are adjustably oriented based upon the
direction the rotor is rotating, which in turn is based on the
orientation of the rotorcraft with respect to gravity.

As was the case in the prior variation, in this variation, the
two blades 701 are mounted on a blade shaft 707 that extends
along the blade axes 705 of both blades. Rigidly mounted on
the blade shaft is a circular gear 709 (in the form of a spur
gear) forming a gear plane that is normal to the blade shaft and
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the blade axes. Mounted on the circular gear is a circular-gear
stop having a first magnetic end 726 and a second magnetic
end 728.

The motor is within a motor housing, and is configured to
rotate a motor shaft 713 with respect to the motor housing
around a motor axis of rotation 715. The blade inversion
mechanism 703 includes an inversion disk 721, a support 723,
a first inversion-disk stop 725 and a second inversion-disk
stop 727. The support, the first inversion-disk stop and the
second inversion-disk stop are each attached to the inversion
disk.

The inversion disk is a flat, circular disk that is rotationally
symmetric around the motor axis of rotation 715 and forms a
drive surface 729. The inversion disk 721 is rigidly attached to
the motor shaft 713 with the drive surface normal to the motor
axis of rotation. Imprinted into the drive surface 729 of the
inversion disk 721 is a circular track of teeth 731 concentri-
cally encircling the support 723, effectively forming the
inversion disk into an inversion gear 733 in the form of a
crown gear.

The support 723 is restrained by the inversion disk 721
such that it is held in place with respect to the inversion disk,
but can freely rotate around the motor axis of rotation 715
with respect to the inversion disk. The blade shaft 707, in turn,
is restrained by the support 723 such that the blade shaft is
held in place with respect to the support, but can freely rotate
around the blade axes 705 with respect to the support. The
circular gear 709 has a plurality of teeth 735. The circular gear
teeth 735 are in contact with the inversion gear teeth 731 such
that the circular gear 709 is meshed with the inversion gear
733.

As aresult of this configuration, the blades 701, blade shaft
707 and support 723 can freely rotate around the motor axis of
rotation 715 with respect to the inversion disk 721. When the
blades, blade shaft and support rotate around the motor axis of
rotation with respect to the inversion disk, the inversion gear
733, which is meshed with the circular gear 709, drives the
blades and the blade shaft in rotation around the blade axes
705 with respect to the support 723.

The first and second inversion-disk stops 725, 727, are
rigidly affixed to the inversion disk 721 on opposite sides of
the support 723. They are positioned such that they respec-
tively block the path of the first magnetic end 726 and a
second magnetic end 728 of the circular gear stop as the
circular gear rotates around the motor axis of rotation 715
with respect to the inversion disk, providing first and second
limits to the range of positions through which the blade shaft
can rotate with respect to the inversion disk.

As in the prior variation, at the first limit to the range of
positions through which the blade shaft can rotate with
respect to the inversion disk 721, the blades are oriented for
efficient thrust in a first direction 741 parallel to the motor axis
of rotation 715. At the second limit to the range of positions
through which the blade shaft can rotate with respect to the
inversion disk, the blades are oriented for efficient thrust in a
second direction 743 parallel to the motor axis of rotation
715. The first and second directions are opposite one another.
The orientation of the blades 701 around the blade axes 705
while in the first position, is substantially 180 degrees from
the orientation of the blades around the blade axes while in the
second position, with respect to the support.

The first and second inversion gear stops 725, 727 are
magnetic, and the two ends of the circular gear stop are
magnetic. As a result, when the blade shaft is in the first
position, two of the magnets will apply a force attempting to
hold it in the first position. Likewise, when the blade shaft is
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in the second position, the other two magnets will apply a
force attempting to hold it in the second position.

When initially activated, the motor will apply a rotational
force around the motor axis of rotation 715 to the inversion
disk 721, causing it to spin. Because the blades 701 and blade
shaft 707 can rotate around the motor axis of rotation, with
respect to the inversion disk, the rotational inertia of the
blades and blade shaft around the motor axis of rotation 715
will cause the inversion disk to rotate with respect to the
blades and blade shaft. The force of the motor is greater than
the restraining force of the magnets, so the blade shaft will
pull away from the magnetic stops if the blade shaft is in the
wrong limit position around the motor axis of rotation.

The meshed gears 709, 731, will in turn drive the blades
and blade shaft in rotation around the blade axes 705 until the
blade shaft reaches the appropriate limit position (either the
first or second limit of the range of positions through which
the blade shaft can rotate around the motor axis of rotation)
with respect to the inversion disk. The magnetic nature of the
stops with the blade shaft at the newly reached limit position
will limit the blade shafts from bouncing off of the stops as the
blade shaft reaches the new position.

At that limit position, the stops will drive the blades and
blade shaft in rotation around the motor axis. It should be
noted that the blades and blade shaft have a much lower
rotational inertia around the blade axis than around the motor
axis of rotation, thus leading to the gears causing rotation
around the blade axes rather than rotation around the motor
axis of rotation.

If difficulties arise from the magnetic stops restraining the
mechanism from driving the blade shaft to the appropriate
limit position, an additional procedure may be used. In par-
ticular, the blades may first be driven in the wrong direction,
and then be driven in the appropriate position. The angular
momentum of the blades spinning in the wrong direction will
then help to break the magnetic hold of the stops on the blade
shaft.

In another variation, the rotor could be configured with
more than two blades. To do that, separate gearing would
likely be provided for each blade, or for each pair of blades. In
yet other variations, this blade inversion mechanism could be
driven through a variety of other structural arrangements,
bothusing other arrangements of gears and/or other rotational
mechanisms. For example, the blade inversion could be
driven by a separate motor mechanism that is actively con-
trolled by a control system.

With reference to FIG. 11, in another rotational mecha-
nism, the rotor is driven by cables and/or strings. More par-
ticularly, a motor shaft 813 is configured to be driven in
rotation around a motor axis of rotation 815 by a motor. A
support 823 is concentrically received on the motor shaft, and
is configured to freely rotate around the motor axis of rotation
with respect to the motor shaft. The support has a support
shaft 841 extending laterally in a direction forming a blade
axis 805 for a blade 801. The blade is carried on a blade shaft
807, which is concentrically received on the support shaft,
and is configured to freely rotate around the blade axis with
respect to the support 823.

The blade shaft 807 has first and second arms 843 extend-
ing in opposite directions normal to the blade axis 805. Each
arm is provided with a cable 845 that is wrapped around and
attached to the motor shaft 813. The cables of the two arms are
wrapped in opposite directions. When the motor shaft rotates
in the first direction, a first arm’s cable wraps tightly around
the motor shaft, while the second arm’s cable loosens up. As
a result, the tightly wrapped first-arm cable pulls on its arm,
causing the first arm to drive the blade to rotate around the
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blade axis of rotation with respect to the support 823, and then
causing the blade to rotate around the motor axis of rotation.
When the motor shaft rotates in a second, opposite direction,
the second arm’s cable wraps tightly around the motor shaft,
while the first arm’s cable loosens up. As a result, the tightly
wrapped second-arm cable pulls on its arm, causing the arm
to drive the blade to rotate in the opposite direction around the
blade axis of rotation with respect to the support 823, and then
causing the blade to rotate around the motor axis of rotation in
the opposite direction.

It should be noted that the various blade inversion mecha-
nisms are not limited to mechanisms that rotate each blade
180 degrees around its blade axis. If differing amounts of
thrust are required in the opposite directions, or if differing
environmental conditions exist between the use in one direc-
tion and in the other direction, then it might be preferable to
rotate to positions a little over or a little under 180 degrees.
Moreover, while the two limit positions are generally 180
degrees apart, the blades could be rotated much more to travel
between those positions. For example, if a much smaller
circular gear is desired with respect to the inversion disk, the
gearing could be configured for the blades to rotate 540
degrees (i.e., 180 degrees plus 360 degrees), or 900 degrees
(i.e., 180 degrees plus 720 degrees).

It should be noted that the blade inversion mechanism may
have significant uses outside of the aircraft arts. For example,
a rotor having this blade inversion mechanism could be used
for a wide variety of fans ranging from ceiling fans to fans
used in a wide variety of industrial applications. Likewise, the
blade inversion mechanism may also have marine applica-
tions.

With reference to FIGS. 1 to 3, the embodiment may fur-
ther include one or more surface-connection devices 301
configured to allow the rotorcraft to affix itself to a surface
such that it hangs from the surface, and thus that it does not
need rotor activity to maintain the position. Such surface-
connection devices may be of a variety of types (e.g., mag-
nets, adhesive devices, hook and latch materials, and suction
devices), and their selection will depend on the nature of the
environment in which the UAV will operate. The reversibility
of the motors can provide for an increased ability of the
rotorcraft to break free of such a connection once it is no
longer desired. For example, two rotors pushing one way and
two pushing the other might provide enough torque to free a
hook and latch attachment.

Other embodiments include variations of the above-de-
scribed information. For example, such embodiments may be
based on other numbers of motors and/or rotors, and more
generally can be described as having one or more motors,
and/or one or more rotors.

With reference to FIG. 12, a method of gathering intelli-
gence (such as of dangers) prior to entering a room under the
invention resides in the steps of 1) delivering 401 (e.g., toss-
ing) a UAV such as the above-described UAV quadrotor into
the room, 2) adapting 403 the UAV to have a primary direc-
tion of thrust based on the orientation of the UAV with respect
to gravity once it has come to rest in the room, 3) instructing
405 the UAV to fly, and 4) scanning 407 the room using a
sensor such as the camera to gather intelligence, such as
determining the presence of dangers. While these steps will
typically be conducted in sequential order (and/or simulta-
neously for some of the steps), other orders are possible, such
as scanning the room prior to flight. Optionally, the method
may also include the step of 5) if the flight of the UAV is
interrupted prior to the completion of steps (2) through (4) (or
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before the completion of all the steps if there are more steps),
then restarting 411 all the steps from step (2).

Optionally, method may alternatively or further include the
steps of 5) instructing 421 the UAV to fly to one or more
additional rooms, and 6) scanning 423 the one or more addi-
tional rooms, using the sensor, to further gather intelligence,
such as determining the presence of additional dangers, prior
to entry. Optionally, the method may also or alternatively
include the steps of 5) affixing 431 the UAV to hang from a
surface in a position and orientation in which the sensor can
provide continuing intelligence, such as of dangers, and 6)
continuing 433 to scan using the sensor to gather intelligence,
such as of developing dangers, from the position in which the
UAV is affixed.

It is to be understood that the invention comprises appara-
tus and methods for designing and for producing UAVs, as
well as the apparatus and methods of using the UAV. Addi-
tionally, the various embodiments of the invention can incor-
porate various combinations of these features with existing
UAV missions. In short, the above disclosed features can be
combined in a wide variety of configurations within the
anticipated scope of the invention.

While particular forms of the invention have been illus-
trated and described, it will be apparent that various modifi-
cations can be made without departing from the spirit and
scope of the invention. Thus, although the invention has been
described in detail with reference only to the preferred
embodiments, those having ordinary skill in the art will
appreciate that various modifications can be made without
departing from the scope of the invention. Accordingly, the
invention is not intended to be limited by the above discus-
sion, and is defined with reference to the following claims.

What is claimed is:

1. A rotor for use with a motor with a shaft configured to
drive the rotor in either of two opposite directions of rotation,
comprising:

one or more blades, each blade having a longitudinal blade

axis;

an inversion mechanism configured to rotate each of the

one or more blades around the longitudinal blade axis
between a first position oriented for efficient thrust in a
first direction parallel to the two directions of motor
rotation, and a second position oriented for efficient
thrust in a second direction parallel to the two directions
of rotation of the motor, the first and second directions of
thrust being in opposite directions.

2. The rotor of claim 1, wherein the orientation of each
blade around the blade axis in the first position is substantially
180 degrees different from the orientation of that blade in the
second position.

3. The rotor of claim 1, wherein the inversion system
includes:

a first gear attached to the blades;

a second gear attached to the motor shaft, wherein the first

gear is meshed with the second gear; and

one or more stops configured to limit the relative move-

ment of the first gear with respect to the second gear.

4. The rotor of claim 1, wherein the inversion system
includes a cable affixed to and wrapped around the motor
shaft in a configuration that drives the blades to the first
position when the motor shaft rotates in the first direction, and
that drives the blades to the second position when the motor
shaft rotates in the second direction.
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